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2016: A BRIGHT  
FUTURE AHEAD
Message From SFRTA Executive 
Director, Jack Stephens

Dear Passengers:

The past year has proven to be exciting, 
challenging and historic for the South 
Florida Regional Transportation Authority 
(SFRTA). A monumental restructuring of 
the SFRTA took place in March 2015, 
in which the SFRTA gained control of its 
rail corridor, dispatch and maintenance. 
This was a result of coordination and 
agreements with CSX and the Florida 
Department of Transportation (FDOT). 
Though there was an initial dip in on-
time performance during the infancy 
stages of the takeover, we are seeing 
improvements as performance rose to  
the levels of the 2015 fiscal year average 

of 83.5%. The result is a healthier rail corridor and the 
ability needed to further improve overall performance 
and customer service for years to come. The future  
is bright for the SFRTA.

The new Miami Airport Station at the Miami 
Intermodal Center (MIC) opened in April 2015. 
Finalizing this project has resulted in a world-class 
gateway to South Florida. Construction on the new 
Operations Center and Pompano Beach Station 
improvements began in May 2015. This is a project 
with numerous environmentally friendly features  
that will allow it to be LEED Gold Master-certified. 

The SFRTA continues to set the pace by embarking 
on a unique public-private partnership with All Aboard 
Florida that will provide groundbreaking transportation 
by connecting our current Tri-Rail line with Downtown 

(Continued on next page)

Saturday, January 30  •  11 am - 3 pm

TRI-RAIL’S

RAIL FUN DAY
Tri-Rail’s Fort Lauderdale / Hollywood International Airport Station  
at Dania Beach (located west of I-95 off Griffin Road, next to Bass Pro Shops)

•  Meet Tri-Rail’s Conductor George Green
•  Face painting
•  Character Pavilion with Elsa, Anna, 

Spiderman and more
•  Arts and crafts
• Live entertainment
• Carnival-style games
• Prizes & giveaways
•  Food trucks (food for purchase)

Free Family Fun  
For Everyone!

Plus... 
Watch talented singers 5-17 
years old compete for the 
winning title.

Ride Tri-Rail to the Event & Receive A FREE Gift!  

You must present a valid Tri-Rail ticket dated Saturday, January 30.  
Valid for first 100 ticket holders. Kids 12 & under ride free for the day!

1-800-TRI-RAIL • www.tri-rail.com
Part of the South Florida Regional Transportation Authority
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People fail to vote for a lot of reasons—lack  
of awareness, apathy, confusion, or the belief  

that “my vote won’t make a difference.” 
Because the cornerstone of our system  
is a government of the people, increased  
voter participation can and will improve  
how the system performs for each of us. 

 Visit your residential county’s Supervisor of 
Elections page to ensure that you are registered  

 to vote for the presidential primaries in March, and  
be aware of other important dates and details about the upcoming elections.

Palm Beach County Supervisor of Elections – www.pbcelections.org

Broward County Supervisor of Elections – www.browardsoe.org

Miami-Dade County Supervisor of Elections – www.miamidade.govelections
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Jack Stephens with members of SFRTA senior staff during the groundbreaking for the Pompano Beach  
Station construction project.

EDP SPOTLIGHT

SFRTA/Tri-Rail’s Employer Discount Program (EDP) continues to provide a great benefit  
to the South Florida workforce by offering a 25% discount on Tri-Rail fares, in addition  
to the opportunity to offer Tri-Rail passes as a pre-tax benefit. With more than 3,200 
companies and 4,000+ members in the program, more people continue to discover  
the benefits of public transportation as a viable commuting option. 

The following EDP Employers are the most recent to offer Tri-Rail passes to their  
employees as a pre-tax benefit.

Poseidon Dredge & Marine, Inc., West Palm Beach  
EDP Employer since 7/31/2015

Silverseas Cruises, Fort Lauderdale 
EDP Employer since 7/10/2006

U.S. Bankruptcy Court Southern District of Florida, Miami 
EDP Employer since 12/5/2003

For more information on the benefits of the EDP, including how to set up 
to offer as a pre-tax benefit, call the EDP Coordinator at 954-788-7938.

A REMINDER ABOUT PARKING POLICY  
AT THE FORT LAUDERDALE AIRPORT  
AND MIAMI AIRPORT STATIONS
Each week over the past few months, between 10 and 12 cars have been towed from the  
Fort Lauderdale Airport Station garage and the Miami Airport Station lot, which were left  
there by travelers who were in violation of the garage parking policy. Fees to retrieve towed 
vehicles can be quite substantial as one woman last year found out. After leaving her car  
at the Fort Lauderdale Airport Station garage for more than a month while she traveled  
to South America, it cost her thousands of dollars to retrieve her car.

We provide security at these two airport stations and one of the officers’ responsibilities  
is to monitor for cars that are parked in violation of the 24-hour rule. As the signage indicates,  
cars parked for more than 24 hours are subject to towing. Parking at the stations is for  
Tri-Rail passengers only.

Surely, it’s tempting to park in the garage and then hop on the free shuttle to beat the cost  
of airport parking, but the ultimate cost may be well above $15 a day.

Miami. With support from our public officials 
and community, there will be service that 
provides 26 direct trains per weekday into  
a major city with the SFRTA paving the way. 
Approximately $70 million has been allocated 
to the project with no federal funds. Due to 
the unique funding sources for a project of 
this type, an accelerated timeline allows the 
project to be complete by 2017.

Committed to the completion of Positive 
Train Control (PTC) by 2018, SFRTA’s focus 
intensified as awareness around the world 
shed light on this important technology. PTC 
will assist in train control, preventing train-
to-train collisions, over-speed derailments, 
incursion into established work zones and 
movement through a mainline switch in the 
improper position. 

The SFRTA continues to work as the project 
sponsor to help manage the design and 
construction of the Wave Modern Streetcar 
Project. The Project consists of construction 
of a new streetcar system in Downtown Fort 
Lauderdale which will be operated and owned 
by Broward County. 

The support and guidance of the 10-member 
Governing Board was instrumental in the 
Agency receiving its third consecutive 
FTA Triennial Review endorsement of no 
deficiencies or findings. I want to salute the 
hard-working senior staff as they were tasked 
with a “Three Peat” and delivered. 

In conclusion, it was an outstanding year and 
we anticipate that 2016 will be nothing less than 
that, as well. Wishing you all the best in 2016.

MENSAJE DEL DIRECTOR EJECUTIVO 
DE SFRTA, JACK STEPHENS

Estimados pasajeros:

El año pasado resultó ser emocionante, 
desafiante e histórico para la Autoridad 
Regional de Transporte del Sur de la Florida 
(SFRTA). En marzo de 2015, se llevó a 
cabo una reestructuración monumental 
de la SFRTA, en la cual la agencia logró el 
control, el despacho y el mantenimiento de su 
corredor ferroviario. Este fué el resultado de 
un proceso de coordinación y acuerdos con 
CSX y el Departamento de Transporte de la 
Florida (FDOT). Aunque hubo una interrupción 
en el desempeño puntual durante las fases 
preliminares de la toma de control, estamos 
viendo mejoras a medida que el desempeño 
aumenta a los niveles promedio del año fiscal 
2015 de 83.5 %. El resultado es un mejor 
corredor ferroviario y la capacidad necesaria 

para mejorar aún más el desempeño y  
el servicio al cliente en general en los años 
venideros. Se ve un futuro brillante para  
la SFRTA.

La nueva estación en el Centro Intermodal 
de Miami (MIC) del Aeropuerto de Miami se 
inauguró en abril de 2015. La finalización de 
este proyecto dió como resultado un acceso de 
nivel internacional a la zona sur de la Florida. La 
construcción del nuevo Centro de Operaciones 

y las mejoras en la estación de Pompano Beach 
comenzaron en mayo de 2015. Este es un 
proyecto que tiene varias características que 
respetan la ecología y que permitirá lograr la 
certificación LEED Gold Master. 

La SFRTA sigue poniendo el ejemplo al 
emprender una asociación única entre el 
sector público y privado con All Aboard 
Florida, cual brindará un innovador servicio 
de transporte al comunicar la actual línea de 
Tri-Rail con el área céntrica de Miami. Gracias 
al respaldo de nuestros funcionarios públicos 
y de nuestra comunidad, contaremos con un 
servicio que brinda 26 trenes directos por día 
de la semana hacia una ciudad importante 
junto a la SFRTA abriendo el camino. Se han 
asignado aproximadamente $70 millones 
para el proyecto con fondos que no son 
federales. Debido a las exclusivas fuentes de 
financiamiento para un proyecto de este tipo, 
un plazo acelerado permite que el proyecto  
se complete en el año 2017.

Comprometidos con la finalización del 
proyecto Positive Train Control (PTC) en el 
2018, el enfoque de la SFRTA intensificó 
mientras la toma de conciencia en todo  
el mundo aclaró lo importante que es esta 
tecnología. El PTC ayudará a controlar los 
trenes, evitar los choques entre trenes, 
descarrilamientos por exceso de velocidad,  
la incursión en zonas de trabajo establecidas  

y los pases por un cambio de vía principal  
a una posición incorrecta. 

La SFRTA sigue trabajando como 
patrocinador del proyecto Wave Modern 
Streetcar con el fin de ayudar a manejar el 
diseño y la construcción del proyecto, cual 
consiste en la construcción de un sistema 
de tranvías en la zona céntrica de Fort 
Lauderdale que operará y será propiedad  
del condado de Broward. 

El respaldo y la orientación de la directiva 
regente de 10 miembros fue fundamental para 
la Agencia, que recibió su tercera adhesión 
consecutiva de la FTA Triennial Review al no 
tener deficiencias ni resultados negativos. 
Quisiera saludar al laborioso equipo ejecutivo, 
ya que se les dio la tarea de lograr esto por 
tercera vez y lo consiguieron. 

En resumen, este fue un excelente año y 
también anticipamos que 2016 no será 
menos que eso. Les deseo lo mejor para 
todos en este año.

MESAJ DIREKTÈ EGZEKITIF LA, 
JACK STEPHENS

Chè Pasaje:

Ane ki sot pase a montre se te yon moman 
eksitan, difisil ak ostorik pou Otorite Transpò 
Rejyonal Sid Eta Florid (SFRTA). Yon 
kokennchenn restriktirasyon SFRTA te mete 
anplas nan mwa mas 2015, kote SFRTA te 
pran kontwòl koridò chimendfè, dispatch ak 
antretyen li. Se te rezilta kowòdinasyon ak 
antant yo te pase ak CSX epi ak Depatman 
Transpò Eta Florid (FDOT). Menmsi te gen 
yon feblès tanporè nan kantite pèfòmans 
san reta ki te genyen pandan premye faz priz 
an chaj la, nou konstate yon amelyorasyon 
lè pèfòmans yo te anrejistre te atenn nivo 
mwayèn pou lane fiskal 2015 lan ki anviwon 
83.5%. Rezilta a se yon koridò chimendfè ki 

pi sen ansanm ak plis posibilite pou kontinye 
amelyore pèfòmans jeneral ak sèvis pou  
kliyan pandan plis lane toujou. Lavni a  
bèl pou SFRTA.

Nouvo Sant Entèmodal Miami (MIC) nan 
Ayewopò Miami te ouvri nan mwa avril 2015. 
Finalizasyon pwojè sa a te debouche sou yon 
pòtay ki gen nivo entènasyonal pou Sid Eta 
Florid. Konstriksyon nouvo Sant Operasyon  
ak travo amelyorasyon nan Estasyon 
Pompano Beach te kòmanse nan mwa 
me 2015. Se yon nouvo pwojè ki gen anpil 
karakteristik ki pwoteje lanati ki pral pèmèt  
li jwenn sètifikasyon LEED Gold Master. 

SFRTA kontinye ap make le pa lè li deside 
antre nan yon patenarya piblik-prive ki pa gen 
parèy li avèk All Aboard Florida ki pral bay 
transpò yo pa janm wè anvan lè yo konekte 
liy Tri-Rail nou genyen koulye an ak Sant Vil 
Miami. Avèk sipò ofisyèl piblik yo ansanm 
ak kominote a, pral gen sèvis ki òganize 
26 tren dirèk chak jou nan lasemèn ki rive 
nan yon vil enpòtan avèk SFRTA an ki lidè 
a. Yo mete anviwon $70 milyon dola nan 
pwojè a san pa gen okenn lajan ki soti nan 
gouvènman federal. Poutèt sous finansman 
an pa gen parèy li pou yon kalite pwojè konsa, 
akselerasyon pwojè an fè ke li ta dwe fini 
an 2017 oplita.

SFRTA angaje li pou fini Kontwòl Tren Pozitif 
(Positive Train Control PTC) an 2018 oplita, 
SFRTA konsantre plis toujou pandan moun 
nan lemonn antye vin pran konsyans sou 
teknoloji enpòtan sa a. PTC pral ede ak 
kontwòl tren, prevansyon kolizyon tren-ak-
tren, derayman poutèt depasman vitès  
limit, penetrasyon nan zòn travay ki etabli  
ak mouvman akòz yon switch liy prensipal  
ki nan move pozisyon. 

SFRTA kontinye travay antanke esponsò 
pwojè a pou ede jere dizayn ak kontriksyon 
Pwojè Wave Tramwey Modèn (Wave Modern 
Streetcar Project). Pwojè a gen ladann 
konstriksyon yon nouvo sistèm tramwey nan 
Sant Vil Fort Lauderdale epi se Konte Broward 
ki pral fè l fonksyone epi ki pral pwopriyetè a. 

Sipò ak oryantasyon Konsèy Administrasyon 
ki gen 10 manm aldann te enpòtan pou Ajans 
lan te kapab resevwa twazyèman andosman 
Egzamen FTAL chak 3-zan (FTA Triennial 
Review) ki montre pa gen okenn defayans ni 
konklizyon negatif. Mwen vle salye anplwaye 
administrasyon an ki travay anpil pandan yo  
te mande yo pou yo fè yon “yon lòt Kou-doub” 
epi yo reyisi eksplwa a. 

Kòm konklizyon, se te yon trè bon ane epi nou 
prevwa 2016 ap menm jan tou. Nou swete 
nou tout sa ki bon pou 2016.


